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The Eight Imperatives for Growth

To achieve revenue growth, every business operating in the digital-first economy requires a proven strategy for the execution and management of these eight

imperatives. Renderbloom understands the significance of effective integration and work with our clients to plan, build, and manage this stack. We believe that when all

eight imperatives have been holistically synchronized, your organization will have established an effective Growth Centre of Excellence.

Holistic management and
harmonization of resources

Advocacy and preservation
of ethical principles

Coordinated execution of
prioritized solutions

Articulation of a curated
brand philosophy

Delivery of relevant and
compelling information

Systemization of process,
strategy, and tactics

Future-focused growth
and development

Leveraging digital-first
protocols and platforms

Optimization of
synchronized technology
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BRAND INTEGRITY

Your organization’s ethical principles, workplace culture,
and values are critical components of your brand
integrity. By preserving these principles and advocating
for them consistently, you can build trust and loyalty
among your customers, employees, and stakeholders.
Upholding transparency, accountability, and ethical
business practices is essential to maintaining brand

integrity and driving growth.

CORPORATE IDENTITY

Your corporate identity is an expression of value creation.
It informs everything a company does and determines
what people experience. Effective integration of brand
into business strategies leads to improved market
performance. It is critical to establish and express an
identity that is compelling, relevant, and demonstrates

your value proposition clearly and consistently.

WORK CADENCE

To improve work efficiency, it's important to establish

a cadence that optimizes your business practice

with effective workflows that leverage critical tools

and tactics. By employing potent implementation
protocols and creating a culture of accountability,
leaders can empower collaborative efforts that ensure
successful execution of business strategies and achieve

organizational objectives with ease.

TECHNOLOGY PLATFORMS

Technology platforms provide the tools and

infrastructure needed to streamline operations, enhance
experiences, and scale your business. To harness the
power of technology, you must carefully evaluate your
options and select the platforms that align with your
strategic goal. This requires a deep understanding of the
available technologies and how they can be integrated to

create a seamless, efficient, and effective ecosystem.

BUSINESS STRATEGY

Purposeful collaboration. Strategic alignment. Holistic
planning. These are some of the fundamental concepts
driving an organization’s business strategy. When

the objective is to drive growth and increase revenue,
strategic planning must take into account resources,
partnerships, and operations as growth pathways are

identified, curated, and executed.

CONTENT ORCHESTRATION

Content is the currency of relevance. Without relevant
content to enlighten and engage potential customers,
your organization risks obscurity. Content orchestration
is a systemized process of identifying information needs
across the buyer’s journey, writing copy that accurately
addresses those needs, and delivering content that is

creative, provocative, and influential.

INNOVATION

Innovation is the lifeblood of any successful business. It's
the process of identifying new ideas and turning them
into valuable products or services that meet the evolving
needs of your customers. To foster innovation, you must
create a culture of experimentation and risk-taking,
where failure is seen as an opportunity to learn and
improve. Stay ahead of the competition and drive growth

in new and exciting ways.

SERVICE INTEGRATION

Personalized customer and stakeholder experiences are
delivered through service integration that aligns your
organization’s services and offerings to create cohesive
and consistent experiences across all touchpoints.

This requires a holistic approach, with a focus on
understanding customer needs, identifying pain points,
and leveraging technology and data to optimize the

buyers’ journey.




Growth as a Service : Governance Framework

A 56-point matrix we use as a diagnostic instrument to identify your most significant obstacles, and explore opportunities for improvement.

FOUR STEPS TO GROWTH

1. Free 100+ Point Growth
Assessment*

Business Insight
Digital First Equity
Operations Assessment

2. Discovery &
Co-Design Roadmap

Digital Hub
Content Relevance
Growth Maturity

3. Growth Program
Implementation

Content Orchestration
Campaign Management
Sales Playbook

Tech Integration

4. Growth Management As
A Service

Managed Services
Data & Analytics
Growth 5.0™ Tuning

*Scores your digital-first domain presence against
50M sites across the globe.

INTEGRITY STRATEGY IDENTITY CONTENT

Workplace Mission & Privacy Business Stakeholder Brand Knowledge

Culture Values Compliance Model Relations Perception Extraction Copywriting
Visual

Training & Risk Value User Communication Keyword Content

Onboarding Execution Management Proposition Experience Guidelines Research Repurposing

Public Unifying Web Presence & Campaign

Administration Advisory Relations Systemization Philosophy Social Media Personalization Orchestration

Content
Thought Competitive Demand Management Content Sales

Diversity Leadership Factors Generation Website System Production Collateral
Customer

Sales Strategy Change Market Key Performance Dashboards & Relationship Search Engine File Storage &

& Tactics Management Research Indicators Reporting Management Optimization Management

Prospect

Implementation Conversion & Customer Loyalty Business Data Capture & Software

Protocols Onboarding & Retention Intel Structure Interoperability Automation Development

Efficiency Mergers & Supply Chain Revenue Project Artificial Technology

Optimization Acquisitions Management Growth Management Intelligence Consolidation Portals

CADENCE INNOVATION TECHNOLOGY INTEGRATION
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Pricing Simulation

How an investment with Renderbloom translates into exponential growth compared to your current growth investments and/or suppliers.

CUSTOM SOLUTIONS FOR
EXPONENTIAL REVENUE
GROWTH

ﬂ In today's fast-changing market,

= 7/ every business faces tough

/7 choices and uncertainties.
7 Many companies invest in

marketing and sales based on
g historical habits or trial-and-
error approaches, hoping for

— ~ revenue growth that often fails to
-~ materialize.

LEGEND

- = R ) What if there was a better way?

Armed with 50 years of

experience and a team of solid

________ ) _ ) resources to help you navigate,
Renderbloom helps shape a

— future that aligns with your

VALUE ($)

Current Investment

Usual Revenue Growth

) ambitions. We don't settle for
Renderbloom Investment l the status quo; we engineer
) — . customized solutions that target
your challenges and minimize

New Revenue Growth — .
risk.

|
Insight

Discovery

Design

Implementation Managed Growth Service

Through our approach,
Renderbloom empowers you
to take control of your digital
transformation. Now, you'll
have the tools, knowledge, and
confidence needed to achieve
exponential revenue growth at
a lower cost compared to your
current investment.

© Renderbloom.com | 2023




\n\‘-

¢
A\ ‘:o‘..' v

renderbloom ;:;

Your Growth
Starts Here

Contact us today and get started with your no obligation
Growth 5.0™ |nsight Assessment
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https://www.renderbloom.com/contact/

